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  Inaugural Speech 

  Glory and Praise to the Father who makes all things possible; 
 Glory and Praise to the Son whose human examples that we cherish to imitate make us all 

capable to live in the image and likeness of His Father; 
Glory and Praise to the Spirit whose inspiration and enlightenment motivate us more to 

know the will of the Father and the human ways of the Son. 
Thanks to my wife and children who are given by God to be my constant inspiration in life, 
Thanks to my relatives and friends who know my limitations but above all who believe in 

my advocacy; 
Thanks to all my supporters who stood firmly for me; 
Thanks to all of you to whom and for whom I will dedicate the power and authority for 

service that you deserve best; 
To all heads of offices and employees of this municipality, I will bring the dignity you 

deserve most; 
To all teachers and employees of the national government, be assured that you will not be 

left out in the programs we will undertake, 
To all the barangay officials, be assured of greater participation and involvement in my 

administration. 
To Hon. Jerry Cornel, Hon. Vice Mayor Noel Ngolob, and Hon. Mayor Camantiles, thanks for 

the services you rendered to our municipality. 
 
 Many centuries ago, this great philosopher and political thinker by the name Aristotle 
asked: who should rule? Who will benefit from the rule? As far as democratic governments are 
concerned, the first question is settled via democratic process of election. We are here because of 
that question and because of that process. My profound gratitude to Barangay Captain Eddie 
Amuasen who administered my Oath of Office.  
As to the second question , benefit will have to be: 
 First, in the equitable allocation of resources for the needs of our constituents where we 
aim to effect accountable and responsible utilization and management of funds, 
 Second, to use the office, as far as practicable, to be a counseling fulcrum for the people who 
come burdened with problems, 
 Third, to use the office as mediation channel, 
 Fourth, to use the office as functionary for a more absorptive capacity for all support 
services. We will fully make use of our unitary system of government to seek assistance from the 
province, institutions, regional and national offices and, 
 Fifth, to use the office as unifying example as we shall discharge power and authority. 
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  I am a firm believer in God, always have been and always will be. I will not abuse the name 
of God to hide my limitations, to rationalize empty promises, and to make use of the name of God 
to justify absurd decisions. 

 
 
 
A guiding principle of my administration will be simple: “ say what you mean and mean 

what you say and in God’s name say it”. As the duly elected Mayor, I will strive not to be a source of 
confusion. To the heads of offices , employees and barangay officials, you are men and women of 
reason and wisdom therefore there is no need to issue unnecessary orders, administrative or 
executive. 

There is no yard stick to measure the performance of each administration. Perhaps the 
degree of measurement is in the contrasting of pleasantness  or unpleasantness  in the memory of 
the people. 

I thank Mayor Camantiles  in presenting the audio visual recordings. I do wish and hope 
that they too are recorded in the memory of our people. 

For me, I will let the eyes and hearts of our constituents to photograph the honest things I 
will do in the office. 

A great percentage of work load on the shoulder of the Mayor is highly dependent on the 
action or output of the Sangguniang Bayan. 

As we shall work together, be assured that I will accord you the utmost respect. 
Very soon, I will present to the Sangguniang Bayan  our program of government and 

directional policies, subject to discussions  because I dreamt of teamwork. We will have to be 
united in the scheme of work.  In the midst of all, among all other concerns  there will have to be 
some priorities: 

a. Preparation in anticipation of calamities 
b. Inventory of all equipment and materials used and to be used 
c. Purchase of communication devices and other equipments and materials. 

 
We will therefore reactivate the Municipal Disaster and Risk Reduction Management Council. 

A directive and advisory will be issued to that effect. 
 

The on set of rains have shown and will show the ugly state of waste management. I will call 
upon everyone to start a clean up drive. We are not yet ready with our ESL (Engineered Sanitary 
Landfill). Be resourceful as yet, to contain the garbage. Barangay inspection will be jointly 
conducted by barangay officials and concerned offices. 
The other priorities will be: 

1. Land Tenure 
2. Boundary disputes with the neighboring municipalities 
3. Delineation and preservation of all potable water sources 
4. Environmental concerns and waste management 
5. Agricultural needs 
6. Best suitable livelihood options 

In no way, these will outshadow the other concerns because I do set my eyes on education 
youth and sports development, health and nutrition, peace and order, tourism and others.  

All these concerns will necessarily exact expenditures. To be responsive: firstly we will 
have to wisely spend the resources. Secondly, we will have to be aggressive in the collection of 
fees, charges and taxes. San Roque Power Corporation has not paid a single centavo for sometime. 
Its alleged alibi that there is a change of management does not erase its responsibility to pay 
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especially when there was a precedent payment. If presidential intervention is needed, let it be. 
We will do our utmost best to pursue our legal claim. 
I see light in the passage of paramount legislation to wit: 

1. Amendment and re-crafting of the Comprehensive Land Use Plan and the zoning ordinance. Let 
them be adoptive to the signs of the time and anticipatory and responsive to the needs of our 
people; 

2. The need for a clear cut policy for the allocation and distribution of medicines and the use of the 
ambulances; 

3. The need for a tourism code; 
4. The need for an environmental code integrating the solid waste management program; 
5. The need for an innovative way to give incentives to municipal employees. Why? Because I have 

studied  very thoroughly the plan to re-organize. This has a long story. It never materialized 
because of constraints and obstacles mainly on eligibility. Those who served the municipality for 
a long time and whom we wish to move up, cannot make it. A policy to give incentives is a better 
option rather than hiring so many casuals. 

The direction of the municipal environment and natural resources  council (MENRC) is very 
relevant and very much related to our program of government. Therefore, I will fully support Vice 
Mayor Adriano Carantes  with his quest to revive the MENRC. You have already realized that there 
are a lot of contradictions of laws, circulars and proclamations. The offshoot of which are a lot of 
enforcement gaps in the efforts of concerned line agencies. It will be your job as legislators to 
blend and harmonize the provisions especially so that the issue on hand is the right of our people 
to own a land. Good luck to your dedication and collaboration.  
 

Ladies and gentlemen the political and election fever is over. Let us start a new day. 
Thank you. 
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Mayor’s First Speech 
(Flag Ceremony) 

 
Heads of office, employees of these municipality and of all line agencies, our police force, 

barangay and municipal officials and everybody present this morning. 
A pleasant morning.  
An anonymous writer once wrote: “When duty comes  knocking at your gate, welcome him 

in; for if you bid him wait, he will depart only to bring back seven others more to your door”. 
Let our doors of service be always open. We have the same purpose and the same objective. 

Each new day will be loaded with work and responsibilities. We will not wait, we will not standby, 
we will not be idle, we will not be selective, but with greater vigor, we derive greater motivation 
and greater drive to serve our people.  

We are all expected to perform. As we perform, we will work as promptly, as timely, as 
appropriately and as economically as possible.  

All of us must have a sense of duty and a sense of office. 
 A sense of duty is that we know what is mandated by the law, issuances and legal orders 

defining each position we hold. A sense of duty demands a sense of fairness, equality and justice. 
 A sense of duty therefore entails always the presence of conscience. A sense of office is that 

we know how to make use of the office to maximize to the greatest extent what is expected of us to 
do. 

To us elected public officials, sense of duty and sense of office is to do our work “ without 
mental reservation or purpose of evasion”. 

The past administration simply loved and perhaps achieved greater comfort by issuing 
series of memoranda, administrative orders and executive orders. When one rules via the pen, it 
is weak leadership. Weakness in terms of inability, or hesitancy or inadequacy to orally 
communicate or it can also be too much self-sufficiency, in other words, “ masyadong bilib sa 
sarili”. 

You will have none of that, I promise you. I firmly believe that open and oral 
communication will be less confusing. I believe that open and oral communication will be a 
dialogue with our mind, with our heart and with our feelings. 

You will not expect me to lecture you during flag ceremonies. In fact there will be less 
speeches and none at all when there are no significant, important or urgent announcement. 
Report of each office will  be rendered  once every quarter. Let it suffice that update reports will 
be submitted in writing to my office through the administrator. When summarized and 
consolidated, they will form part of the quarterly reporting. 

I do not like that your activities and schedule will be dictated by that small machine called 
biometrics. You can wrap it and send it to the one who had it installed. 
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  For all these years that you have been here, do you still have to be watched and monitored? 
Do you need “ a CCTV that eat rice”? 

I believe in the ethics of work. That ethics is our guide to productive work. That’s value 
number one.  

I do not like employees who will  come to me to tell gossip about other employees. Do not 
exalt yourself by casting negativities against your co-worker. That’s value number two. 

Let us be human enough to be open. And to know our limits, to know our psychological 
dispositions, to know our own personal problems and to know our inter-personal conflicts. As the 
saying goes “ thank God for the mountains to climb and the strength to climb them”. So each and 
everyone of us is equipped with a processing mechanism to deal with one or all of these. Whatever 
would beset us let us be the best we are and the best we can be for the sake of public service. 
That’s value number three. 

There will surely be many irritants that will distract us from discharging our functions, that 
will try to challenge our sense of balance. To remain unfazed, unaffected but not detached is value 
number four. 

 
Let us learn to honestly appreciate the work and efforts of our co-workers. This is called 

positive stroking. Routinary work and exposure to the same faces everyday greatly and 
tremendously reduce or even deprive us of our capacity to appreciate. Let us renew the spirit of 
affirmation. that’s value number five. 

Big or small players make up a whole entity – the municipal work force. Accord due respect 
to each one. That’s value number six. 

Learn to unwind. To this end, I will allow you to program sports activities, to form glee club 
or dance troop and later schedule productive, healthy unwinding group trips. That’s value 
number seven. 

Heads of offices will receive their instructions from me. The rest will received their 
instruction from their respective heads. That is command responsibility. That’s value number 
eight . 

In times of disaster, we will make ourselves available for those in need. The Holy Bible says: 
we are our brother’s keeper. That’s value number nine. 

When someone retires from service, we will render him or her memorable program of 
appreciation. He or she will not be allowed just to exit. That’s value number ten. 

When you are on field, remember always that you are the embodiment of the municipality 
and of municipal service. That’s value number eleven. 

Learn to turn to the Lord at all times. That is value number twelve. 
Of course there are lots of more values. Specifically, these twelve are given emphasis to let 

you know of my intent to bring dignity to your office and dignity to yourselves. If there is anything 
much more cherished in life, it is self- worth. 
 




















